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RISK

RATING




Problem Statement Screen
Section 1

Problem Statement

Properiy Risk Rating

| Change Troubled Status | | OFIS Rating Details |
Trouhled Status: OFPIIS Risk Category:

Potentially Troukled Lowr

Last Date Status Changed: Last Date Risk Category Changed:
2-24 - 2006 10-23-2006

Updated By: JOHN DOE

Troubled / OPIIS Risk Disagreement Heason:
Information ust recerved from owner. Have not recerved OFILS update

| Troukled / OPIS Risk Category Historny ||
TInder Portfolic Eewiew: [ ] Yes [x] Ho




Status vs Risk

REMS Troubled OPIIS Risk
Status Category
Not Troubled Low
Medium

Potentially Troubled

High
Troubled



Change Troubled Status
New text field

Troubled Status

| S ae | | Feset |

Troubled Status: Fotentially Troubled
Last Date Changed: 02 24 2006 | (rom-dd-yyvy)
Updated Ey: JTohn Dioe

Troubled / OPIIS Risk Disagreement Eeason:

Information just receiwved from owner. Hawve not receliwved OPIIS
update




Open Root PFroblem Cause(s)/Mitigation

Strategies
New section added to page — section 2

{pen Root Problem Cause(s)/Mitigation Strategies
[ Add Underlying Froblem ]

Imitial Entered Date Underlymmg Prohlem
1072472006 Exsting managemet has been madecuate.
09 THEZ006 Nejghbothood condions affecting occupancyimarketing

| AddMitigation Strategy |

Imitial Entered Date Recommended Mitigation Srategy
09182006 Eefinatcelattract new capital

[ Foot Cause f Mitigaton atrateqy History ]




Add Underlying Problem

Root Cause/Underlying Problem

[ SEvE ] [ Heset ]

Entered Date (Initial); D92172006

Root Cause/Underlying Prohlem:

Resolved or Closed Date:

(tntn-dd-yyy)




Root Cause/Underlying Problem

. Poor initial underwriting-Unable to reach
occupancy

- Overbuilding/excessive vacancies in market area
- Local economy has deteriorated

- Neighborhood condition affecting
occupancy/marketing

- Existing management has been inadequate
- Aging property - Owner lacks capital

- Project is obsolete/market no longer exists



Add Mitigation Strategy

Recommended Mitigation Strategy
[Sﬁwe ] [ Feset H Delete ]

Entered Date (Tntial): D9/ T82006

Recommended Mitigation Strategy: | Bring in new management. ¥

Resolved or Closed Date:

(ttn-dd-yyyy)
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Recommended Mitigation Strategy

- Bring in new management
- Encourage new ownership
- Elicit city intervention

- Begin enforcement action

- Refinance/attract new capital
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Root Problem Cause/Mitigation
Strategy History

Root Problem Cause / Mitigation Strategy History

Root Cause / Underlymg Problem History
Initial Entered Date | Underlying Prohlem Closed Date
10724720086 Existing management has been madequate
U 18/2006 Neighbothood conditions affecting occupancy/marketing
09182006 Owerbulding/excessive vacancies i market area, 107122006

Mitigation Strategy History
Imtial Entered Date | Mitigation Mtrategy Closed Date
08182006 Eetinance/attract new capital. | 1206/2006
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SYSTEM

DEMONSTRATION



Property Summary

e
]

Property Status / Risk Rating

Active Status: Active
Troubled Status:  Potentially Troubled  OPIIS Risk Category:
Troubled / OPIIS Risk Disagreement Reason:

OPILS Eating was not available at the time of manual troubled status
changes

Action Plan: [ ]

DEC Status: Actrve Date Assigned to DEC:
Demo Program OMHAR Mark Down to
Closing Date: Market Restructure Date:

Open Root Problem Cause(s)/Mitigation Strategies
Initial Entered Date Underlying Problem

09 15/2006 Mejghborhood conditions affecting occupancymarketing

Initial Entered Date Recommended MMitigation Strategy
09 16/2006 Bring i new managemett.
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EVENT NOTIFICATION

“OPIIS Risk Category has
Changed”

- OPIIS interface loads a category change

- Alerts assigned Project Manager

- Alerts DEC, if open referral exits
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Troubled or OPIIS Related Reports

- Troubled Status / OPIIS Risk Category
Property List Report - (new)

- Root Problem Cause / Mitigation Strategy
History Report - (new)

- Troubled or OPIIS Risk / No Root Problem
Cause or Mitigation Strategy Report - (new)

- REMS and OPIIS Status Discrepancy Report
- (modified)
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ll’ﬁ“! ’ Troubled Status / OPIS Risk Category Property List Report

Total Propenties 614 B Dade: 110620006
Froperty Name 1330 Tt Street Dparbmerts Fropaty ID 200003741
Prmary FHACondraa Fumber 00023041
Ohaner Marne Managanend Azent MHare

Prijed Manager ISABELLA CABRBAGESTALE
EC Anabyst  JTAMICE “WHITE

Troubled Stabus Poterdialty Trogbled OFIOS Risk Category High EC Stuus Closed
Last Stadus Changed Date 120552005 OFIOS Risk Category Change Date 07032000
Tooubhled!DPITS Risk Disagreanend Reason test this copramert, test this Cortererd

Root Problan Cause

[Indtial Entered Date  [Undedying Froblen Closed Date
202006 Heigtborhwood copditione afectig ocnpancednaket g,

Imlipation Shrategy

[nitial Ervbered Date  [Recomanended Miligation Sirategy [losed Date
32920006 [Briryz it hear managemert

32620006 [Frafiviarice fairact renar capital.

32620006 |Eh;:n‘umge rwnar onaetship .

Q2602006 [ELicit city fdervetio.

092502006 [Elezity akforeerrerit. action. o2 r2si 200y

Froblan Staterend

[ate UTpdated By Rl |
2022005 [SOBELLSA COBEMAGES TALE [Project hlanazer |
[Frck ratityr wras chatyzed to troubled per emhadl memactione frosh T, Shendey dated 1513520040 Project is ommert by imderzoing substartial rehab.

Replaces the old “Troubled Project Report”
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Root Problem Cause / Mitigation Strateqgy History Report

Total Fropeties 2

Fun Dade: 110052006

Fropenty Hamne 1330 Tih Street SAparbmerits
Pomary FHA Condract Bumnber 00093041
Ohaner Marne

Propety ID 00003741

Managamnend Agena Name

Frojed Manager ISAEELLA M CABEAGEZTALE

EC Analyst  JANICE WHITE

Troubled Status  Poterdialhe Trouhled
Last Stadus Update Dade 1240552005
Troubled'OFITS Risk Disagreevent Reason

Root Froblan Cause

OPIIS Risk Category High EC Status  Closed

Risk Cabepory Change Dade 070852000
test this comromerd , test this comorerit

fnitial Endered Date [Undatying Problemn Closed Date
020 20006 Heigthotwod corditions afectivg

02 520006 [Local ecorwtrer hae deteriorated. 126 2000
higation Sirategy

[nifial Endered Date [Recormnmended Mitigafion Strategy Closed Dade
092020005 [Erityz it hendr mariazstrett.

rJSI.I‘Hj.l‘EEIIIIﬁ fEZ]iciI. city iderireriticm. rJSl.l‘Ej.l‘EEIEIIS |

DISPIAYS NISTOry or sUITH Upen dnd 18

“Closed”



m Troubled or OPIIS Risk / No Root Problem Cause or Mitigation Strategy Report

Total Properties 612 P Dade: 110672006
Propery Hae  ABUNDANT LIFE TOWERS O Fropaty ID #00009030
Pomary FHA Condract Fumber  052EH11S
Ohaner Hamne Managzenent Apend Name
Froject Managar TMDTA M JOHITSOH
EC Analyst
Troubled Stabus  Hot Tronhled OFOS Risk Cadepory  Doderate EC Staus  Hore
Last Stabus Change Date 01101/1900 OFOS Risk Cadegory Change Dade 09142006

Troubled/OPIIS Risk Disagreanent Reason  test this cororerd, test this cortrnerd

Property Hame  ficess Propaty ID go0217a0e
Pomary FHA Condract Furaber  052HDO5E
Ohaner Hamne Managzenent Apend Name

Project Manager  DEER 4 WALKER
EC Amalyst  SVLVIA HAMILTON

Troubled Stabus  Hot Tronhled OFOS Risk Cadepory  Doderate EC Staus  Closed
Last Stabus Change Date 017122003 OFOS Risk Cadegory Change Dade 0372502006
Troubled/OPIIS Risk Disagreanent Reason

No Underlying Problem or Mitigation Strategy'”




mm} REMS AND OPIIS STATUS DISCREPANCY REPORT

-
-~

_,
||||||||

HUE:  BaMimere Servicing Site:  Bafiwere arils
Oate Ot
, Last Last
Property Property Hame FHA Cartract Address PMFirst  PMLast REM3 Undated Updated By OPIIS ndated
11 Hurmber Number Hame Hame Status Status T
300218063 ARERDEEN SEHIOR HOUSTHG 052EEM4:  MD0GE021001 901 Bamett In MARVIS  HAYWAR Trobled 100206 DIEHA Moderste 08711104
herdeen, MD 31001 P HORDON
Oisagreemeant Reason bt this comament, teet this commant
300009080 ARTIMDANT LIFE TOWERS I 052EHLLG  DDOGTH4L006 5110 Batimere Hatioal PIEE D14  JOHNSOW Hat Moders 0971406
BALTOMORE, MD 21229 Tl
Oisagreemeant Reason bt this comament, teet this commant
B0217959  ACCESS 052HDOSE  MD0GQUIL0N 6171 Widker Bahat Conmt DEBRS  WALEER Hat 030G MARNIS 5 Dlodeste 0352506
COLTMELS, MI» 21084 el HRYWARD
Oisagresment Reason
300035229 ALICE MAMOR HURSIHG HOME 05243047 2005 ROCE ROSE AVENTE GREGORY  CURTIS Hat 011304 GREGOEY Hizh (091406
BALTOMOEE, MD 21211 el CURIE
lisagreement Reason
300209660  AMHAPOLIS ROADS APTS 05211060 1 EAGLEWOOD ROAD GERALD  WOLFE Trobled 108002 OLIVI& & Low 082504
ANNAPOLIS, MD 21403 SHITH
lisagreement Reason
20

Modified to include new reason field




Additional Changes

Residents and Neighborhoods
Property Summary

“Initial Occupancy Date”

DEC Satellite Office Workload

Queue -
- By Analyst
- By Attorney

“Assign Referral” button
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Additional Changes

Project Actions
“Closed Date”

o "AFS Letter Sent to Owner & Response Due”

o "Critical Data, Requested for AFS Assessment
Missing”

o "AFS Submission (Good) Received by FASS &

No Response Due”
“AFS DEC Administrative Review Required”

o TAFS Evaluation Financial Risk”
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Contract Processing

RwnshionéGeatract Processing -

Pb=sReAsHiesh Contract Renewal for a
Project

selecta Contract Funchion

AHFA Renewal or ahort-Tem Renewal
ARRA Opt-Out (Option ]

Hent Adjustments and Fent Corrections (Confracts notyet Renewed ornotyet Elginle for MARFA)
AHRA Amend Fent Only Rent Increases (Uptions 14, 18, £ 4, b4 and bB)
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Report - Modification
Management Plan Report for
Substandard MF Properties (unrepaired)

Cormmun lamnkiarvaamas N E0O

l.| ||Il

Management Plan Report For Substandard MF Properties, Score between 0 and 59

RELEASED DATE BETWEEN L2005  AND  6/1:005
HUB Cohmubus Servidng Site  Clevelind
Property Manager  ROEERT MCCOLLIM Proparty Name  PARKVIEW APARTMENTS
PopetyID 300017071 Addres 1802 E 13TH 3T

CLEVELAMD, OH 41143522

Adtive Condract with i Adive Fnanemg? Ve

At least eme Comdract Adminisiered by FBCA™ Ve

Tspecio

Inspeciion Date~~ Jagaher  Relewed Date  Score  Referal [d  Referal Date  Refeal Status

0141042005 20116 (340342005 1 MFH Events
[ (2A13£2005 ClossdBetmed  DEC Tasks

Foxr Servidng Sie - Clevdand fhere ave ? substindard properties.

Date
O7/23£2005
047272005

0452772005

0452772005

MFH Event ox DEC Action Plan Task
Fepairs Commpleted Ty Chmer
(Chaier Dlacting

RPequest Ope-denand fepection fomm FEAC

Leos HAP Comvplisnce Letter (Hotics of Vielation of Cordre. Docs)

Formerly only covered scores between 31 and 59
New score between 0 and 59 - not remedied
Released inspections after 6/1/2002 24




HELPFUL HINTS

and

REMINDERS



Multifamily Help Desk

PHONE
1-800-767-7588

HOURS
Mon. to Fri. 9am - 8pm EST

E-MAIL
Real_Estate_MGMT@hud.gov
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Broadcast Evaluation
ne broadcast was helpful.

ne broadcast was easy to follow.

Your questions were addressed.

The broadcast met your needs.

What other topics would you find beneficial
for future broadcasts?

General comments

For responses to 1-4, please use following scale:

(A) Strongly Disagree (B) Disagree
(C) Agree (D) Strongly
Agree
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REMS Broadcast Feedback

. Internal Users:

- Send a Lotus Notes email to
Remsbroadcast

- External Users:
- Send an email to Remsbroadcast@hud.gov
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